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FUND RAISING
The October fund raiser brought in more than 90% of its goal – a total of about $750k – I say about because money continues to trickle in over the web

So far we are behind the average $38k we need to meet that goal. But some of our days have been very good – raising more than $46k last Wednesday when the KPFA  news topped $10k which was way above normal – usually $2k-$3k. Perhaps it was the on-the-ground reporting that day from the Occupy movements and the fact we received a match of $3.5k for news that day.

Letters and Politics is a constantly good performer with a return of more than $5k per day – but one should remember Letter and Politics also broadcasts into LA so about half of that goes to KPFK. Nevertheless, the work of Mitch Jeserich is consistently strong and his willingness to step-up to do specials such as the live-from-Oakland-on-location broadcast from Oakland’s Frank Ogawa Plaza this Monday is an inspiration.

And I want to report the good work of those behind the scenes -  in the phone room where hundreds of premium’s are recorded and entered, the phones are set-up and answered -  the subscriptions department where the numbers are imputed and crunched - the behind-the-scenes production where sound is ripped of off DVD’s and elsewhere and loaded into a sophisticated computer system maintained by invisible elves, without whom the system would soon be rendered dumb – no sound - and our engineering workers – the men behind the curtain who keep the machine running night and day. And many, many volunteers who give of their time in all kinds of ways and have for many years. This is community radio.

KPFA finished the 2011 financial year at the end of September about even – no profit, no loss – far better than 2010 when KPFA showed a loss of nearly $620K.

KPFA’s projected surplus for financial year 2012, which begins with this current fundraiser, is nearly $90k. I should note that this number includes the deduction of depreciation in line with the directive from the Pacifica National Finance Committee – the depreciation number for KPFA is projected at $113k.

As for Pacifica National – a loss of nearly $2 million in 2010 has been turned into a surplus of $300k before auditing, in 2011.

I want to thank our business manager, Maria Negret for her hard work under very difficult circumstances – and also that of LSB Treasurer, Barbara Wipperman. At the advice of the KPFA LSB Treasurer and KPFA business manager, and the suggestion of some LSB members – KPFA is exploring the possibility of moving to a citizen’s bank - the Mechanics Bank -  which, if the National Office agrees, will potentially reduce our banking costs considerably and take our business from large banks against which the 99% are demonstrating into a community bank that is local.

I hope we can move our money into this community oriented bank.

I should point out that currently there is a hiring freeze at KPFA. We are working on maintaining current staff levels whilst utilizing staff in a more streamlined fashion, ensuring that fairness prevails. It is essential that we carefully examine our current staffing structure to keep our costs within budget.

We are obligated to raise money for the Pacifica archives in November for probably two days and there is also a short,  five day fundraiser slated for December.

There is no doubt that there is resistance to so much fundraising. WBAI has gone down a slippery slope and now is forced to fund raise almost one day in three which is obviously deleterious to audience growth.

KPFA fund raisers for more than 70 days. I point out that WMNF, from whence our program director and Pacifica Executive Director hale from, fundraise for a total of two weeks a year – and raise almost one-half million dollars. So they bring in about the same daily amount that we do in a much smaller market.

WMNF in Tampa, Florida is 19th in the radio market and we are fourth. I think the deductions are obvious but let me offer this – that the cumulative weekly audience for WMNF is about 100,000 which is about half as big as KPFA’s is but WMNF is in the 19th largest market and KPFA is in the fourth largest – after New York, Los Angeles and Houston. They are obviously doing something right.

Santa Cruz Transmitter:
The Santa Cruz 10 watt transmitter is up and running. KPFA’s transmitter is almost 60,000 watts so the one in Santa Cruz in tiny by comparison. Such a transmitter is called a translator and KPFA now has coverage through downtown Santa Cruz and beyond. The Pacifica engineer Don Mussell, working with KPFA engineer Michael Yoshida installed the transmitter last month and it has been testing successfully since.

The next step is to communicate with the University at Santa Cruz student radio station KZSC to sign paper work and that process has begun. We are currently waiting to hear back from KZSC manager.

The projected monthly cost for the new transmitter is about  $300 per month.

When paper work is signed we know we can advertize the translator frequency – which is not 94.1 – it 97.5. We’ll need to announce the new signal and then we can do some events in the area to raise money to pay for it. Currently we are out about $5,000.

Occupy Coverage
As everybody knows, the Occupy movement has taken off and now is evident in perhaps more than one-thousand communities here and around the world.

KPFA and Pacifica were on this from the get go. We have had reporters in the street and on location and the reporting has been excellent. Our news and public affairs programs have been filled with it. Mitch Jeserich will be in Oakland on Monday to do Letters and Politics from the street.

We have invited Occupiers into KPFA to contribute to our programming in their own voice and last Wednesday we inaugurated a Flashpoints segment called “Occupy America” with these folks. The Occupies are already engaging in social networking and creating podcasts from the program. We can learn a lot about the Internet and social networking from them.

The same is happening in LA and New York where occupiers are being integrated into programming – in their own voice. Pacifica continues to provide space for the voice of the voiceless.

KPFA Special Events
As I’m sure you all know, Bob Baldock, has provided a long line of movers and shakers to KPFA’s universe – first holding well attended events in the Bay Area, ensuring they are well attended and professional documented and then providing the presentations for broadcast on KPFA – Here is a sampling of the recent past and those coming up:

In August – Jane Fonda discussed her new book Prime Time to a packed house of more than 600 people

In September – Calvin Trillin shared forty years of funny stuff.

This month we’ve heard from Mark Vonnegut and on Friday night, the writer, historian and futurist, Daniel Yergin

And coming up Melissa Harris-Perry, Harry Belafonte and the Nation’s Katrina Vanden Heuvel.

Finally – our apprentice program is in its 37th round with 12 students. Approximately 400 students have graduated the program since it started in the mid 1980’s. As you all know, many current KPFA paid and unpaid staff graduated the program. The 36th intake graduated eight students last month. The apprenticeship program continues to inspire and feed much of the station – they always seem to be cooking and eating the best food at KPFA.

