LSB Interim GM Report July 2012
1.  PACIFICA SYSTEM-WIDE FISCAL RESTRAINT PLANS

As reported in my June report, the Pacifica National Board has called for a reduction in expenses and work force. The Foundation’s intention is to reduce network expenses by one million dollars immediately. 

This notice states the “letter will serve as required notice that layoffs, reductions in staff and reductions in pay will take place.” It continues: “The Foundation fully intends to abide by our contracts which may call for additional steps or criteria to be met. 

The Foundation states its intention to “drastically reduce expenses and/or reduce staff. The CWA (and unions at other stations) have been notified by the Foundation. 

The memorandum states there may be need to restructure staff and services and perhaps some program changes. 

Effective immediately (as of June 26, 2012):

1) All current contracts with contractors providing outside services to stations will cease unless preapproved.  Exceptions for pre-approved “essential services” include legal services, FSRN and DemNow. 

2) KPFA uses Robel Systems and Roger Marquis,  to run our Internet servers which are the information backbone of KPFA. 

3) All open positions will be considered closed and all recruitment must cease except for permanent hire of KPFA GM and permanent PD’s.

4) A wage and title freeze is now in effect network wide. 

I intend

 

6) Pacifica National Board Meeting

The PNB will meet in Berkeley this month and there will be a reception at KPFA Thursday 19th in the evening. We expect up to 100 people. The station will be opened up for this event. 

The board meeting will be held that weekend.

 

7) KPFA RECALL ELECTION

I will leave this report to members of the board.

 

8) BALDOCK EVENTS

July 12 – Native American artist  - “Crazy Brave: A Memoir” – St. Paul’s Church, 114 Montecito Ave, Oakland. 

July 26 – Kay Larsen – “Where the Heart Beats: John Cage, Zen Buddhism and The Inner Life of Artists.” – at Hillside Club, Berkeley. 

 

9) VERONICA FAISANT

Veronica Faisant, a former apprentice at KPFA is acting Assistant to the Manager. Carrie Core is not returning to KPFA and Veronica has been extremely helpful filling in some of PD duties. 

 

10) NFCB

Veronica Faisant and Chris Stehlik attended on behalf of KPFA. 

 

11) DEVELOPMENT

Chris Stehlik met representatives from GoalBusters who are public radio development consultants. We have received references from this organization and will soon make a decision about development plans at KPFA. 

It has not yet been decided if we can contract this organization given the current freeze on all hiring. 

 

12) KPFA MANAGEMENT

At the June LSB meeting, I announced that I would be leaving Pacifica at the end of June. Well here I still am. I understand that another GM search will ensue. In the meantime I continue as interim GM.

 

13) MORNING PROGRAMMING

The UpFront program has been on air now since May 17, six weeks. Both Brian Edwards Tiekert and John Hamilton have been hosting and both have done good work. Along with the rest of the News Department, especially Aileen Alfandary and producer Laura Prives, as well as Mitch Jeserich have been helping on UpFront, they are actually volunteering hours on UpFront. It is not clear what impact staff cuts may have on UpFront. 

 

Also, because of dictated staff cuts 

 

14) APPRENTICESHIP PROGRAM

The graduation of group # 37 – four apprentices – is August 18th and the annual First Voices Parking lot sale



Following are First Voice Graduates who, to
my knowledge, have worked at the station in
the last 6 months - both paid & unpaid:
           Frank Sterling
           Erica Bridgeman
           Carla West
           Rose Ketabchi
           Kirsten Thomas
           Jeannine Etter
           Clay Ordona
           Antonio Ortiz
           Jill Montgomery
           Miguel Guerrero
           Victoria Hernandez
           Allison Rolls
           Joy Moore
           Eddy Pay
           Jovelyn Richards
           Bonnie Bone 
           Veronica Faisant
           Ever Bolden
           Rosie Reyes
           Christopher Martinez
           Karl Jagbandhandsingh
           Jane Chang
           Lisa Dettmer
           Sam Mende-Wong
           Robynn Takayama
           Rod Akil
