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I want to share with the LSB, the conversation so far on proposed changes in KPFA morning line-up. 

First, there is little point in change if the end result will not bring more audience and income. Based on the suggestions so far, there is no indication that KPFA would benefit from a substantial increase in either. Furthermore, there is the need to fulfill the Pacifica mission and that also came into question when proposed changes were discussed. 

At this time no decision has been made. 

Following the last membership drive we discussed program changes particularly in the morning. There have been a series of meetings with paid and unpaid staff as well as an informal opportunity for listeners to contribute views in last Monday’s Morning Mix. Initial meetings were with a small group of paid staffers with Anthony Fest representing UPSO. 

I am sharing the premise and the minutes from two staff meetings were all staff were invited. You will see there are many divergent points-of-view but that there was a strong sentiment for leaving the Morning Mix.

Here is the premise:

PROPOSED CHANGES IN KPFA MORNING

I am sure you all know that peak listening for most radio is "drive-time" which consists of the morning hours (6-10am) when listeners wake up, get ready, and/or head to work or school, and the afternoon hours (3-7pm) when they are heading home before their evening meal. These are times when the numbers of listeners is highest and, thus, commercial radio charges the most for advertising. We are not commercial radio but essentially, the same applies to non-commercial radio.

Mornings, 6-10am in the winter fund drive came up shorter than usual this year. Al Jazeera has been receiving very little support for some time now and DemNow has not been as strong as in the past. The Morning Mix has been improving and brings new community connections and diversity to the morning,  but the format comprising five different hosts is not usually a formula which works in a strip. On one hand the Morning Mix is authentic community radio and those who stepped up to contribute have done very well under difficult circumstances: new voices, new communities, new opportunities for un-paid staff. But we have not been able to build audience numbers and income sufficient to meet the expectations of the overall morning drive time slot. 

With all of the above in mind, I am proposing substantial changes to the weekday morning line-up. We are considering dropping Al Jazeera which will open an hour in the morning. We are considering moving DemNow to 6am which opens 7am for a new morning segment. I suggested the News Department move some resources to the morning where the largest potential audience is. I believe if we make this change, the wider audience will acknowledge we are trying to reach a successful compromise to enable KPFA to move forward and hopefully increase our morning drive revenue stream. 

In terms of the kind of morning news program, a combination of latest overnight headlines, Al Jazeera segments as appropriate, current previous day news freshened with live up-dates. One host doing phoners with news makers mostly local. It should have time checks and weather - perhaps 3 x 7min segments perhaps 4, maybe one live guest but not the whole show - of course it would be flexible within form. Like the evening news, there could be rotating hosts. There should be time for promos - 2 mins. NB: This would apply to Morning Mix too. 

SOME PROPOSALS:

1) New morning program 7-9am comprising KPFA News input plus input from Sonali Kolhaktar of Uprising produced out of KPFK.  7-8am would be locally produced and 8-9am would comprise Uprising with editorial control held by Sonali. In the Uprising 8-9am segment there would be cut-aways for local KPFA input.

In this model, DemNow would move to 6am and the Morning Mix would be dropped.

2) News Department produce hour 7-8am (or 6-7am), to help develop a new KPFA morning program.  The Morning Mix would remain at 8am. DemNow to 6am or remain at 7am. 

2) News Department produce hour 7-8am, to help develop a new KPFA morning program. DemNow to 6am. Mitch Jeserich and Letters and Politics move to 8am, which opens the hour at 10am (where Letters currently is). In this model there would be other changes including moving Against the Grain to 10am and Morning Mix hosts to noon.

Here are minutes from staff meetings held at KPFA Wednesday 28th, March. There were less people at the 7pm meeting but similar issues were raised. There was a consensus by most that this process should slow down to permit more input from unpaid staff. 

If you have ideas regarding the morning you wish to submit, please do so within the next week. There is pressure to move forward on these changes and hopefully something can be implemented before our next fundraiser which begins Wednesday May 2. Thanks again to Adrianne Lauby for these minutes.

3-28-12

2 pm

Attending:  Approx 63 people attending. . . . 

Andrew:  Fund drive was hard.  DN averages lower, Mix is getting better ($2000 per day) but still low, Al Jazeera is not doing much.  After the drive, Andrew got a group of people in a room, mostly paid staff but including Anthony Fest of the unpaid staff, to talk about what to do.

The News Dept. has the most resources 3.8 FTE,   There is a hiring freeze – although we can hire to replace people like Eric Kline who left his job at Flashpoints...  Perhaps the news department could shift some of these resources to the morning.

We have a mission to fulfill.  We are a bird that needs both wings to fly, paid and unpaid staff.

Some Statistics:

Staffing levels

KPFA 50 paid staff, 28 FTE (full time equivalent)

KPFK 39 paid staff, Approx 28 FTE

WBAI 29 paid staff, 21 FTE
Membership/Subscribers

2005 23,000 members/subscribers  29% of Pacifica's Listeners (95,000)

2011 21,000 members  29% of Pacifica's Listeners

2012 20,000 members
Over the past year, we've lost about 1,000 listeners.
Andrew asked News Department to consider putting some resources in the morning.  A program produced between 7-8 am.  Or 6-7 am.  Another idea was to do this and also put Mitch's program up to the 8 am hour.  That would cause a cascading effect with Against the Grain possibly moving to 10 am.  That would leave the noon hour available for a talk show comprising some Mix producers with listener call ins.
News Program: In terms of the kind of morning news program, a combination of latest overnight headlines, Al Jazeera segments as appropriate, current previous day news freshened with live up-dates. One host doing phoners with news makers mostly local. It should have time checks and weather - perhaps 3 x 7min segments perhaps 4, maybe one live guest but not the whole show - of course it would be flexible within form. Like the evening news, there could be rotating hosts. There should be time for promos - 2 mins.
This is where we are now.  I want your feedback.

[Pages 4 through 18 of the interim general manager’s report contain notes of the discussion at the meeting and are not included here.]
