

LSB iGM REPORT. January , 2013.

OVERVIEW

As we enter 2013, we find ourselves in calmer waters at KPFA. With change at the Pacifica National Office, communications have improved between us. I believe the Treasurer will provide a summary of our current finances. During the changeover at PNO, our business office helped establish the new administration. KPFA carried most of the initial costs, some on my own credit card – now reimbursed when Pacifica’s debt card was found empty. That’s how we’ve been rolling. Maria Negret deserves thanks for the extra work she did during that period. Things are much more stable now  - payroll issues are much reduced and that comes as a great relief.  Currently auditors are combing the books next door and we look forward to their report to see where we really are. 

I believe our on-air sound and programming is improving. UpFront is now hitting its stride in the morning – with very little resources I might add – working with KPFK’s Sonali Kolhakter who is volunteering her services, and our New Department - to produce the best hour of news in the Bay Area period! The growing morning drive audience carries over into the Morning Mix and climbs steeply into Democracy Now - at 9AM - and up again for Letters and Politics. I believe we are building audience in the morning. 

You may have heard more in-station promotion recently – forward promotion – more general promotional announcements – we are making room for more self-promotion – we also plan to invigorate our silent pitch strategy by inserting more invitations for listeners to visit kpfa.org. When we did this in the last weeks of last year – encouraging listeners to take the tax advantage – we raised $50k over about two weeks - $16k of it on the last day. The web is increasingly important. 

DECEMBER FUND RAISER

We went into our end-of-year fund raiser – which I might add is something relatively new at KPFA but now seems part of our roughly 80 days of fundraising per year – with a goal for the December drive at $275k – we brought in nearly $300k on our chalkboard total. And were able to finish the drive in nine days ending two earlier than planned. And as we approached the end of the year, we did a soft pitch encouraging people to pledge on line at kpfa.org. On the final day of the year we raised more than $16k. Our next on air fundraiser begins February 12 thru March 1st. 

LSB ELECTIONS

I want to publicly thank Aharon Morris, the KPFA Election Supervisor who worked so hard to make the KPFA LSB elections a success. And I want to congratulate the new members to the LSB. In my last report I pointed out that roughly 10% of members actually vote in LSB elections. Well that is true for most of the network – in fact some percentages are even less than this but KPFA had by far the best turn out at these Pacifica elections  – roughly 17% of our membership turned out to vote. 

THE GOALBUSTER REPORT

We had a phone conference yesterday with GoalBusters. We have developed a development team at KPFA comprising our Subscriptions Director, Phil Osegueda , Data Base Manager, Chris Sehlik, Business Manager, Maria Negret and myself working with GoalBusters’ Alice Ferris, James Anderson.


Goalbusters undertook a survey that some of you may have contributed to and suggests these message points for future. Results indicated that “freedom” is be a good message point when reaching out to our donors. 


- Freedom from “pundit speak”.
- Freedom from corporate support and its restrictions.
- Freedom from the mundane and ordinary.


These are broad concepts to pitch around  - why people listen to and need KPFA. Major donors will be approached with these ideas in mind and asked to give in support of these overarching beliefs. Working with GB, we reviewed 2,000 of our top donors from MEMYS  - our data base - and with the help of GoalBusters, isolated a list of 58 top prospects. We plan to set up appointments with 5-10 of these top donors for face-to-face meetings in February. They will be approached in person by KPFA - somebody familiar with the donor – perhaps an LSB member, producer, friend of KPFA and GoalBusters personnel. 


Here is a sense of timelines and action plans discussed:

  -Tax Mailing by end of January (being done)
  - Pledge reminders for December drive (just sent, will send again
 in Feb. )
  - <ailer in March to gather matching grants and buy back drive days for future fundraisers.
           

Possible Events:  mainly targeted at major donors including:


-  In Spring (March?) “Policy and a Pint Night”. Find a local pub and have a local expert meet and greet a small party of invited potential donors - not a speech from a podium more informal.

· Second Event in May. Depends on what major donors want. Meeting and discussing with major donors in February will help guide what the event could be.

· Thank you event towards end of year -


· PROJECTS THAT MIGHT BE FUNDED:

- Apprenticeship program funding (current understaffed) NEA grant – in process.

- “Master Class Series” for apprentices – open to the public – paid admission -  we plan to bring in leading Bay Area audio producers from Pixar, Sky Walker Ranch, Laurence Ferlinghetti, former KPFA Drama and Literature and icon, Erik Bauersfeld, Randy Thoms who wrote the seminal book on community radio production called “Audio Craft” and walked on the Star Wars movies – as Erik did, and other leading Bay Area sound artists – to be documented of course.  Such a series should yield positive publicity and deeper local outreach for KPFA as well as recognizing the value, importance and potential of our medium. 

- Special Programming Needs for development and outreach of existing programs at KPFA. 

In February, Goalbuster will visit KPFA:

-Meet with 5-10 major donors.
-Meet with staff and producers and LSB
-Observe Feb pledge drive and give feedback

CRAFT FAIR

The Craft Fair appears to be on track to return close to last year’s profit - which was $25k. Final numbers are not in as costs are still trickling in. But it was a successful event and does great credit to KPFA. But there is talk about the venue being destroyed to erect highrise housing and we are not sure of the location for the Craft Fair this year. 

NFCB

The National Federation of Community Broadcasters meets again in San Francisco this year in late May. The NFCB were here two years ago – apparently they got a deal at a hotel and it’s nice here. KPFA has been asked to be a host station with KALW and KQED. KPFA is organizing a four-hour event and presentation based on our Master Class Idea – to share some of the Bay Areas finest sound artists with community radio. We have met with NFCB and they are very excited by this collaboration. KPFA will also host a reception for the NFCB at the station. 

LA BRAVA

We lost one of our own Norma Mireau La Brava. She was born June 14, 1961. She is survived by her son, Gabriel Scheurkogel. La Brava was a longtime contributor to La Onda Bajita. On Friday nights for well over a decade La Brava could be heard on La Onda Bajita bringing poetry and voices of resistance. Her segments on La Onda Bajita included Across Indian Lands and the Tierra Alerta. La Brava worked in defense of mother earth giving voice to indigenous communities around the world. She was a steadfast defender of sacred sites and a nuclear abolitionist. There was a beautiful sundown ceremony held in her honor and to memorialize her outside in the KPFA parking lot last night.

MITCH IN DC

We are pleased to announce that Mitch Jeserich - Letters and Politics - is now heard on WPFW in Washington D.C. He’s also on in L.A. at KPFK. Mitch needs producer help – we are working at finding a way to support this program now heard in other markets. I expect to negotiate an arrangement in this regard with Pacifica. 

INAUGURATION AND MLK DAY

The presidential Inauguration and MLK day is the same day – Monday 21st. KPFA will be running Democracy Now for four hours – from 6- 10 – Democracy Now coverage of the inauguration followed by a two hour Pacifica special with Davey D and Margaret Prescodd from L.A and Askia Muhumad out of WPFW. This will be followed by a five hour MLK tribute program produced by the Pacifica Archives. That’s Monday January 21st. 

SONALI AND UPRSING

You may know that today the Saturday news digest program Uprising with Sonali Kolhakter, has retired. Sonali continues on UpFront. 

We’ve moved The Gospel Experience with Emmitt Powell back to the original time – 6-9am. This was made possible by the retirement of Uprising. Kris Welch moves to 9 thru 11 and Father Figures moves an hour later to 11am.

OUTREACH

I want to commend the outreach for their great work – sometimes on very short notice. Their generosity of spirit and fierce loyalty to KPFA are an inspiration. I expect that at some point there will be a meeting between outreach and GoalBusters to explore areas we maybe able to better use our resources to increase membership. 

SPECIAL EVENTS

The same goes to Bob Baldock KPFA would be in deep - SEVEN DIRTY WORD – with his creativity and finger-on-the-pulse selections, Bob Baldock and Ken Preston bring us the best and our audience appreciates it and pays for it and without it we’d be in big trouble.  I would like to see this LSB consider some sort of tribute to Bob Baldock – we should be able to recognize and honor our own. 

Ends…

