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* *

*FUND RAISING*

The December fund raiser brought in more than $130k over four days. But because of decreasing revenue from on air fund raising we find ourselves in a potential deficit situation in the first quarter. As of today I don’t have final numbers but it’s obvious that it’s getting more difficult to raise money on air.

We already have more on air fund raising than in the past – and we need to seek other avenues. We are planning a campaign to reach out to major donors and hope that by summer we will see improvement from this revenue stream.

Some of this deficit is due to excessive legal expenses which continue to plague us. The KPFA craft fair returned approximately $30k profit though not all costs are in yet.

As the board knows, there is no budget for a development director. However I am hopeful that a major donor campaign targeted at specific station needs may yield additional income in our second quarter.

Our current membership number is 20,165.

In my last report I pointed out that KPFA fund raises for more than 70 days a year. I pointed out that WMNF, from whence our program director and Pacifica Executive Director hale from, fundraise for a total of two weeks a year – and raise almost one-half million dollars. So they bring in about the same daily amount that we do in a much smaller market.

WMNF in Tampa, Florida is 19th in the radio market and we are fourth. I think the deductions are obvious but let me offer this – that the cumulative weekly audience for WMNF is about 100,000 which is about half as big as KPFA’s is but WMNF is in the 19th largest market and KPFA is in the fourth largest – after New York, Los Angeles and Houston.

NEW E-NEWSLETTER

We now have a KPFA e-newsletter. Two editions have been published. It is not the old Folio of course but it shares information about KPFA. Other Pacifica stations have similar e-newsletters and now we have one too. It goes to about 5,000 people so far.

WEB SITE

Roger Marquis has been working on a redesign of the KPFA web site. This is a work in progress and will continue. The process is complicated – our website has a lot of functionality not evident on the page but happening behind the scenes. But we feel the overall appearance of the site can be much improved including addition of video – video is an increasingly important element on line.

Radio today is a multi-media system. To expand audience we have to update and improve our web presence 

 MECHANICS BANK

Yesterday we meet with representatives of the local Mechanics Bank and I am pleased to report KPFA will be transferring accounts form Wells Fargo to Mechanical, an independently owned local bank established in the area in1905. The change will be completed by the end of February.

This change will save some banking fees and ensure KPFA is investing in the local community. I would like to point to the good work of the LSB Treasurer, Barbara Whipperman who suggested the bank, and the work of our business manager, Maria Negret who facilitated this change with the Foundation’s CEO

*Occupy Coverage*

As everybody knows, the Occupy movement has taken off and now is evident in perhaps more than one-thousand communities here and around the world. We expect to continue our coverage and plan a program special in spring that will explore where this movement might go from here.

We acknowledge the importance of the Occupy statement in a tent but wish to seek out the deeper implications of this movement and what real and practical, on the ground changes it might bring society.

What is the role and effectiveness of non-violence, revolutionary pacifism, the anarchist black bloc, the militarization  of police forces and the increasing crack-down on civil rights.  How can real social change happen. Drawing examples from the Earth Liberation Front, Earth First and the writings of Derek Jensen -  and remembering that some Black Panthers are still in jail today, a sobering reminder about the power of the state and

the responsibility to think deeply about ways to implement real and sustainable change.

THE RECALL

As many know there has been considerable discussion and publicity regarding the recall of Tracy Rosenberg.  Currently there are no ballots. I understand the PNB is responsible for issuing ballots. I know that an election supervisor was put forward by the Foundation but was not acceptable to the LSB so far as I understand.

Though the Foundation has been accused in some quarters of dragging its feet, this is not anything to do with KPFA management – it is a concern of the LSB and PNB.

Because of the confusion regarding the recall I am calling for an on air debate and an opportunities to represent the various positions on air. Such a debate would take place on a Sunday evening. 

Recently a mailer was sent by the SaveKPFA faction to many of our members. The mailer was filled with misinformation that I want to correct for the record:

The Mailer stated: "TRACY ROSENBERG HAS BEEN THE PRINCIPAL DEFENDER OF THE CURRENT REGIME AT PACIFICA, THE CORPORATION THAT OWNS KPFA. WITH ROSENBERG'S SUPPORT, THAT REGIME HAS DECLARED WAR ON KPFA'S LISTENERS AND WORKERS. IT HAS:"

* "Purged KPFA's biggest fundraiser and most listened-to local program ("The Morning Show"), causing morning pledges to drop by more than half and putting the station's fragile finances at risk."

Actually KPFA finances improved by over $500,000 in 2011 after two consecutive years of more than half a million dollar operating deficits. The station’s finances were stabilized over the last 12 months per the accounting firm, Wisdom and Kimmerling who do annual financial audits.

[For more on KPFA's finances, see the latest figures, http://www.indybay.org/newsitems/2011/11/25/18700980.php which show that KPFA has gained income and has cut expenses by laying off 2 paid hosts, the only possible way of effectively cutting expenses.]

* "Conducted illegal, retaliatory layoffs."

Actually the National Labor Relations Board stated the 2010 layoffs were neither illegal nor retaliatory. See the letter here: http://www.nlrb.gov/case/32-CA-062325 (Scroll down to "Docket Activity" to view the memo.) The entire Pacifica National Board, including

SaveKPFA-affiliated Andrea Turner, voted unanimously to approve the layoff plan in closed session on Sunday, October 3, 2010.

[The layoffs had to, and did, follow the union contract's requirements, such as seniority.]

* "Wasted more than $80,00 of listener money on an anti-union law firm."

Actually the law firm the petitioners complain about is also used by KQED, The Fine Arts Museums of San Francisco and the Jewish Community Center of San Francisco. Legal bills were caused by 5 grievances to the Labor Relations Board, all 5 dismissed (one is currently on appeal after receiving an initial judgment of no merit) and a failed arbitration hearing where Pacifica was upheld.

[The grievances were brought by the SaveKPFA/KPFAworker faction.]

* "Diverted workers' retirement contributions for other purposes."

Actually the National Board, by unanimous consent, hired a pension specialist to file a correction of all late payments dating back to 2005. When Save KPFAers Sherry Gendelman and Dan Siegel were serving in Ms. Engelhardt’s position in 2007 and 2008, many pension payments were also late. The correction will pay all back penalties and interest. All payments are now current.

[For more info see http://www.indybay.org/newsitems/2011/12/30/18703655.php]

* "Illegally barred KPFA's elected representatives from taking their seats

on Pacifica's Board."

Actually the KPFA representative who was causing the problem, Dan Siegel, was serving as Oakland Mayor Jean Quan’s legal advisor. Pacifica’s bylaws prevent a person who holds a political appointment from serving on the board and asks them to resign one position or the other. Mr. Siegel refused to resign either position and told the court he did not have a political position in the Quan administration. He later resigned from the legal

advisor position due to conflict of interest concerns.
