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OVERVIEW

A year ago, KPFA was still reeling after July and November 2010 major staff reductions. A total of about 8.3 Full Time Equivalent staff positions were eliminated for a savings of about $404k/year. KPFA current FTE number is about 24.5 at a cost of about $1.7 million/year in salaries and related expenses. 

 

Our projected budget this year is $3.3million. Our current membership number is 20,165.

 

When I rejoined Pacifica in March last year, KPFA was still unstable. Staff were divided and locked in power struggles. Factionalism and machinations were rife. There’d been the strange disappearance of a $375,000 check; allegations of a black woman and volunteer KPFA producer, beaten by Berkeley police in the basement of the station and taken away in a restraining jacket. The popular and long-running tradition of the KPFA Morning Show had been forced off-air by Pacifica in late 2010. The atmosphere was distrustful and unhappy.

Almost a year later, KPFA continues to be a fractious and difficult environment, and it seems endemic to the Pacifica model, a fact of life. KPFA’s legal bills are approaching one-quarter million dollars - almost ten percent of total budget. Legal struggles proceeded in New York since the mid-1990’s and in Berkeley in 1999, and they continue to deplete the Foundation today. 

And yet we’ve done some brilliant programming and shown outstanding broadcasting skills here and around the network. In the case of the Occupy Oakland confrontations, under wartime conditions; asked hard questions. People said the station sounded as good as it ever did and for a moment we felt in tune with our potential. 

We face 2012 recognizing and committed to programming opportunities and the knowledge that we are still here today, still broadcasting after all these years and battles - and the potential is still enormous - we have hardly used our online and social networking potential at all. This should be the big push this year – to increase audience and raise revenue. We live in exciting times. 

 

BUSINESS, DEVELOPMENT, FUNDRAISING

KPFA will pitch about 80 days in 2012. This is more than in the past. On average in the past year, on air fundraising returned approximately 90 percent of goal. This means that we need to either cut expenses or increase revenue.

As of today we are at about $100k and so on this trajectory, in a 23 day fundraiser, we may meet out goal of $800k. 

If current trends continue and we are unable to increase our revenue streams, KPFA can expect a10 percent shortfall from last year. Some of the KPFA deficit is due to excessive legal expenses, which continue to plague us. 

Development Director

KPFA does not have a development director. However, using a well-qualified development consultant is economical and likely brings more skills to the transaction. We are working with development consultants, Klein and Ross and plan a major donor campaign and funding for the KPFA Apprenticeship program and we are exploring renovating Nagapan, 1929 MLK. . 

Special Events

We are planning a reception for Michio Kaku when he is in town later this month for major donors to meet and greet, Thursday 23, Feb - -6-7pm. 

This is an idea from Bob Baldock and he has done it before. We hope to do more of these events in future and we are just pulling this together. Jan Etre will be helping. Invitations will be going out shortly. 

But I want to point out that misinformation and miss-characterizing of management at KPFA, as well as being factually inaccurate, causes great harm to moral and fundraising capabilities. It can only be a strategy designed to split KPFA.  

 

When I hear, otherwise intelligent and collegial colleagues bad-mouthing management at KPFA, comparing the current manager with Scott Walker,  governor in Wisconsin it saddens me. 

I am the union buster who never busted a union in his life and in the distorted world of some at KPFA, I have declared war on the workers - and I’m trying to crash the station.

 

I point out that it was not I that lost a $375,000 check. If there are instances of my union busting I challenge those who accuse me and  the ghost writers at SaveKPFA and KPFAworker, to show proof of my so called union busting. 

 

Local Banking

KPFA is now with Mechanics Bank, an independently owned local bank established in the area in1905. 

 

PROGRAMMING

Since arriving at KPFA in March 2011, there have been very few major program changes. But our Occupy Coverage was very well received and our tendency to report live form the streets was appreciated. 

Currently there is no program council at KPFA.  it was disbanded by past management. My Program Director and I have been trying to reinstitute the program council.

SANTA CRUZ TRANSLATOR

The Santa Cruz, 10 watt transmitter is up and running. KPFA’s transmitter is almost 60,000 watts so the one in Santa Cruz in tiny by comparison. Such a transmitter is called a translator and KPFA now has coverage through downtown Santa Cruz and beyond. We are currently still in negotiation with UC Santa Cruz to finalize paperwork.

AUDIENCE DEVELOPMENT

Radio is now a multi media delivery system. That is where the new audience is. Listening to streaming audio, archives, pod casts, You Tube. Therefore, central to audience building is IT - infrastructure and web design skills. We held a number of Web Working Group meetings but they fizzled. If I stay at KPFA, web and social network development will be a priority. 
