KPFA Manager Report:  August 9, 2014
I’d like to present my State of the Station report, followed by a Fund Drive breakdown. Then I would like to share with you the value of investing in a new website and the leverage it will give us as we move forward.  But most importantly I’d like to hear from you.  I haven’t had the opportunity to meet all of you… and have yet to hear your take on how you plan on supporting KPFA’s forward momentum.

State of the Station:
It’s been an amazing 30 days. I’ve received a lot of positive and encouraging energy from inside and outside the station. In my meetings with—the vigorous Outreach group, the affirmative Amandala Collective and the astonishing Apprenticeship program—with department heads, staff, volunteers and listeners, I’ve heard the same underlying bittersweet plea—1) stay focused on lifting KPFA back up on its pedestal—and 2) avoid being distracted by arguments or attacks. The majority of folks want KPFA to return to the progressive powerful radio station they were once proud of. 

After a month on the job I find KPFA to be a mixture of healthy optimism of “how great we could be,” followed by a dose of cynicism—“You won’t last long enough to make any positive change” (I tried not to take that personally) and a troubling amount of pessimism “that nothing will ever change here for the better.”

To everyone my message is the same—in times of crisis unity is the only solution.  Our goal must be to work together to strengthen and stabilize KPFA’s precarious financial situation.  We must dedicate ourselves to creating new revenue streams; develop partnerships and events that meld with our mission and amplify it with renewed passion and energy to the diverse community within our frequency’s reach.

The media identifies our radio station as a minefield instead of a progressive media outlet. Even our staunch supporters view us with an expectation of uncertainty. Our on-air talent performs in separate silos, there is little teamwork and even less trust. All of which is collateral damage from infighting.

The staff’s morale suffers from long neglect and it will take a few victories before they can completely shake their “we’re on our own” philosophy.  They need to believe in Pacifica again.

A former colleague of mine, Abraham Lincoln once said, “A house divided against itself cannot stand. If it will not cease to be divided, then it will become all one thing—either united—or it will cease to exist.”

In spite of all the challenges, KPFA’s, programming is competitive and superior in many ways than our competitors and yet the non-profit world of funders and donors have shifted their interest and aid away, just when we need their championing more than ever. 

Our current low financial and community cachet is a perfect storm—turmoil produced by years of public in-house fighting, inconsistent leadership and the country’s economic instability. Needless to say we’re running quite close to empty and now more than ever KPFA needs your leadership and your financial support to refill the tank. We need you to give it or help get it.

I hope that you embrace your personal and fiduciary responsibility as LSB members to come together in an effort to right the ship, but also stabilize the station for those that come after us. Lets return to providing our core value of being in service to our listeners—and providing them with the highest quality progressive media programming in the Bay Area and beyond.

Fund Drive Debrief:
Without a doubt the fund drive was a success.  We learned a lot about combing the benefits of modern technology with our rich legacy of human touch. 

Let me share the positives with you.

We had a much faster turnaround time that helped us reach our goal before the deadline.

The Comnet call service helped increased our productivity by eliminating the need for our on-air staff and producers dashing to the phone room every hour.  Instead they were able to focus on making the broadcast worth listening to and pledge premiums worth the donations. Remember pledge is about motivating behavior, conveying value in our product.

Credit cards were immediately verified so less bills and confusion. We could charge credit cards the day after the pledge instead of it taking a week.

We got bills out within in two days of a pledge instead of three days or longer.

We didn't need to hire extra help for data entry.

It was easier to get email addresses. 

There were no issues with deciphering handwriting, no guess work which leads to wrong addresses and returned premiums.

The On-Air talent responded positively to tracking pledges coming in online during the drive and the list of don0rs they could thank on the air made for good radio. 

Areas for improvement:

We’ve been in discussion with Comnet all week. They’re well aware there were gaps in the night and weekend service.  There were some lost calls and long wait times on hold. Plus we must improve our own phone system that also contributed to these problems.

A New Website:
There is consistent agreement across the entire organization that we need to upgrade our website.  Actually I believe the website needs a complete disruption.  The concept of disruption contains the three Rs: Restaging, Reshaping, and Reframing. When a brand is reframed people see it differently. Interest in the brand is suddenly renewed. A new dynamic, interactive website will open up enormous opportunities to invest in new programming, take control of distributing and marketing our content, and deepen our affiliate relationships.
The Internet is where the rubber hits the road today in news, politics and music.  It’s where our new listening and volunteer audience awaits.

Fund Raising:
A well designed website offers us the opportunity to create innovative marketing campaigns that can revitalize our fund raising pitches to donors.  A great website will help us connect with partners who value our impact. Remember fund raising is about making a difference in the world through creative human connections.  That’s what KPFA radio does best.  We can sell premiums and programming in and out of drives.  We can have daily, weekly or monthly specials. We can upgrade and create a new donation section that is faster and safer to operate.

Laboratory:
With a new interactive website it will allow for more programming.  On KPFA and B for that matter there is only so much time and space. With an improved, programming oriented web space, additional shows can be added and new talent given an opportunity to develop.  If a show finds success online it will deserve an on-air time slot.  This expansion will allow easier access for podcasts and better access to archival material.

Social Networking: 
The main objective is to connect with people who are passionate about KPFA and promote our mission, features and events.
•      We can create branded pages on all social networks.
•      Grow membership via product/content with like-minded online groups.
•      Attract bloggers and social media pundits.
•      Produce video content to tell our story and attract younger listeners/viewers.
            •      Track metrics, followers, feedback, traffic and conversion rates.
Enough said for me only being here 30 days. Now I’d like to hear your questions, comments or concerns.  Thank you.

Quincy McCoy

GM, KPFA

